Proposal for Digital Awareness Campaign with Interactive Voice Response (IVR) System
1. Executive Summary
1.1 Introduction
This proposal outlines a comprehensive plan to develop and implement a digital awareness campaign incorporating an Interactive Voice Response (IVR) system to enhance market awareness and accessibility of Productive Use of Energy (PUE) technologies in Malawi. The campaign aligns with the objectives of the ‘Putting Energy to Work’ project, a collaboration between GIZ and the European Union Delegation (EUD) to Malawi, aimed at strengthening climate-friendly PUE markets and fostering inclusive participation of women, youth, and people with disabilities.
By leveraging digital tools and IVR technology, this initiative seeks to:
· Raise awareness about PUE technologies and services among potential users.
· Provide a centralized platform for addressing customer inquiries.
· Establish a direct link between potential customers and suppliers of PUE technologies and services.
This initiative directly contributes to the project’s demand-side intervention, equipping Micro, Small, and Medium Enterprises (MSMEs) with the knowledge and resources needed to integrate PUE solutions into their operations.
1.2 Scope
The scope of this assignment includes:
· Designing and developing a digital campaign that effectively promotes PUE technologies.
· Implementing an IVR system that allows potential users to access information on PUE technologies and their suppliers.
· Ensuring inclusivity, particularly targeting women, youth, and people with disabilities in the adoption of PUE technologies.
· Creating a seamless communication bridge between PUE suppliers and potential customers through digital outreach.
· Monitoring and evaluating the campaign’s effectiveness in achieving its goals.
The campaign will integrate localized and user-friendly content, ensuring accessibility for diverse audiences, including those in rural and underserved areas.
1.3 Experience and Expertise
Our team brings extensive experience in digital marketing, energy sector projects, and interactive communication technologies. Our expertise includes:
· Development of digital awareness campaigns for energy and sustainability projects.
· Implementation of IVR-based solutions for community engagement and information dissemination.
· Strategic communication in the renewable energy sector, with a focus on public awareness and behavioral change.
· Experience working with international organizations like GIZ, EU, and other development partners.
· Deep understanding of the Malawian energy landscape, ensuring localized and effective messaging.
With a track record of successfully executing similar projects, we are well-positioned to deliver an impactful digital campaign that meets GIZ’s objectives and enhances the adoption of PUE technologies in Malawi.
2. Project Approach
2.1 Project Model
The project will be executed in the following phases:
1. Research and Strategy Development – Conducting market research to understand target audience needs.
2. Campaign Design – Developing digital content and IVR workflows tailored to the target audience.
3. Implementation – Deploying the digital campaign and IVR system.
4. Monitoring and Evaluation – Tracking engagement and measuring impact.
2.2 Project Monitoring and Control
· Regular performance assessments to track user engagement.
· Data analytics and reporting for continuous improvement.
· Feedback collection mechanisms to enhance user experience.
3. Service Scoping and Description
	Tasks to be Executed
	Workable Steps

	Design IVR System
	Develop call flow, record voice prompts, integrate with database

	Develop Digital Awareness Campaign
	Create social media content, infographics, and advertisements

	Implementation
	Launch IVR system and digital campaign on various platforms

	Training & Capacity Building
	Train key stakeholders on system usage and campaign management

	Monitoring & Evaluation
	Track engagement metrics, assess impact, and optimize strategy


4. Project Deliverables
· A fully functional IVR system for customer inquiries and information access.
· A digital campaign with tailored messaging and marketing materials.
· Training sessions for stakeholders on system operation.
· Comprehensive monitoring reports with campaign insights.
5. Timeline for Execution
	Activity
	Timeline

	Research & Strategy Development
	Month 1

	Content Development & IVR Setup
	Month 2-3

	Implementation
	Month 4

	Monitoring & Optimization
	Month 5-6



This project will be delivered in six months, ensuring a structured rollout and effective impact measurement.

